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Top 8 Critical Site Selection Factors

#1: Availability of Skilled Labor

It pretty much goes without saying that any 
operation — new or expanding — will need 
an adequate supply of workers who have 
whatever skills are required to do the job 

well.

#3: Occupancy OR Construction Costs

It’s easy to see why occupancy or 
construction costs are a factor that a 

lot of people are keeping an eye 
on...these costs are trending upward.

#4: Labor Costs

How labor cost impacts total cost depends 
on the type of project being considered—

headquarters, data centers, call 
centers/back office, retail, 

warehouse/distribution, manufacturing, etc

#2 Quality of Life

What constitutes quality of life depends 
largely on the eye of the beholder, and 

that eye may gaze through different 
lenses at different times.



Top 8 Critical Site Selection Factors

#6: State and Local Incentives

States are highly competitive with each 
other for investments and jobs and 

therefore offer incentives that can help 
offset project and operating costs and 
make a significant impact in the final 

decision.

#5: Proximity to Major Markets

With the ever-growing passion for 
faster customer delivery, proximity to 

major markets is becoming an 
increasingly important site selection 

factor.

#7: Image Matters

Location can say a lot about a 
company’s brand image.

#8: Stability of community 

infrastructure

Financial strength, commuting patterns, 
amenities, major airport proximity.



Additional Site Selection Factors

Energy Availability and Costs

Energy availability and costs are 
important for every project, but 

especially critical for industries that 
consume large amounts of energy, 
such as manufacturing, distribution, 

and data centers.

Business Strategy

Consolidation, organizational alignment 
and real estate efficiency.

Talent Acquisition

Migration to urban areas in some cases, 
quality of place, talent feeders.

Highway Accessibility

It is, of course, no coincidence that nearly all 
of the nation’s biggest manufacturing 

facilities and distribution centers can be 
found alongside major highways.



Additional Site Selection Factors

Corporate Tax Rate

In today’s world, corporate decision-
makers want to invest in areas with a 

“fair” tax structure.

Available Buildings

People expect near-instant delivery on 
just about everything these days, and 
companies seeking new facilities are 
more likely than ever to want to pick a 
location and have it up and running as 

quickly as possible.

Customer Base

Proximity to clients or speed 
to market.
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